
EMANUEL BOARD OF TRUSTEES
8-15-23

Attendance: Michele Parker, Tamar Margolis, Jeremy Rubock, Lori Gottlieb, Sheila Silverman, Melvin Simon, Charlotte Bower, Rick Lasker, Joanne Pasternack, Deborah Zuckerman, Meredith Smith, Michalee Merritt, Carolyn Topol, Rachel Arnett, Faith Helene, Lou Blumenfeld, Jackie Isaacson, Tammi Kraushaar, Meyer Frankel, Kenneth Malley, Jeff Adler, Hannah Zwiebel, Michael Kamins, Kobi Benita, Reesa Olins, Rabbi Small, Ken Simon, Rona Gollob, Don Miller, Andrea Goldenberg, Hilda Slivka
meeting called to order at 7:34pm									Motion to accept consent agenda (made by Rick Lasker, seconded by Tammi Kraushaar) passes unanimously
CEMETERY BUILDING RENOVATION   Kobi Benita						An Emanuel member has approached the synagogue about renovating the apartment in the cemetery building which is in dire disrepair, and living there for three to five years. The potential cost could run $150,000-200,000, though possible tenant originally proposed a lesser cost. Kobi has requested a more comprehensive proposal before the end of August. We need to look into potential liability issues as well as potential tax consequences in a for profit rental.  In the past the building had been used for tahara, and prior to 2012 a caretaker had resided in the building. Could a renovated building be used for other purposes afterwards, such as a funeral home office? Would it be good to have someone living on the premises to provide eyes on the cemetery? Ten years ago Brotherhood restored the chapel, and a working restroom on the main floor was installed that can be used during funerals. 
		MOTION: (Made by Deb Zuckerman, seconded by Tamar Margolis) Move forward to 			explore opportunity to renovate cemetery apartment							YES  22		NO  2		ABSTENTION  1								motion passes
TORAH REPAIR PROJECT   Tamar Margolis							The project is co chaired by Randie Fierberg. There are several committees and subcommittees established. For Simchat Torah, plan is to have a family dinner, and during the holiday to roll out one torah from the bimah to the stage. Other torahs will be on tables with the opportunity for individual aliyahs at each. The BOT had previously voted on monies for the services of Sofer on Site to inspect the torahs conditions. After their initial visit, committee members felt this company was not a good match for us. The committee has since reached out to Rabbi Kevin Hale, a Sofer STaM, from Northampton, and this pairing was approved by the Ritual Committee. Rabbi Hale has already visited the synagogue to begin evaluating the condition of the torahs, and he has committed to being at the synagogue for Simchat Torah. We currently have 22 scrolls, and looks to decrease that number by 3. We do not “own” the Holocaust torahs nor the BBYO torah, but they are in our care and we are responsible for them. One non kosher torah from the Beth Hillel collection had previously been promised to Hartford Hospital for display outside their chapel. 
Rabbi Hale will inspect and evaluate each Torah, and the list will be reviewed by Tamar, Randie, and the Rabbi, and then brought to the Ritual Committee. The Ritual Committee will then forward recommendations to the BOT.

MOTION:  (made by Tamar Margolis, seconded by Ken Simon)
The Emanuel Synagogue will decrease their sifrei torah inventory from 22 to 19 scrolls. The disposition of the scrolls will be discussed with the Ritual Committee following consultation with the Beth Hillel past presidents, regarding any Beth Hillel scrolls. Final approval for the destination of the scrolls will be brought to the Board of Trustees for approval.															motion passes unanimously

MOTION:  (made by Tamar Margolis, seconded by Rick Lasker)
The board of Trustees will ratify the decision of the President to enter into an agreement with Rabbi Hale, sofer, to evaluate, appraise and provide recommendations for repair/updating of the 22 scrolls in our collection. The cost for this job is not to exceed $2,500 with an additional $200 travel fee.												motion passes unanimously
Rabbi Small thanked Tamar and Randie for all their work.

USHERS AND GREETERS FOR HIGH HOLIDAYS   Kobi Benita
Jeff Cohen will coordinate the effort. One hour in person training will be September 6th from 7:30-8:30. Kobi has also contacted the West Hartford police department and requested a greater presence, and the Emanuel will hire two private security guards also.

LIFE CYCLE   Michalee Merritt
New Members
Miriam & Joanna Engel, with Laura June Engel 
Diane Cohen
David & Leslie Lefkowitz
Nancy Dicker
Jared & Aliza Teichman, with Hunter
			motion to accept new members passes unanimously
			(motion made by Deb Zuckerman, seconded by Jackie Isaacson)
Resignations
Jeannie Armstrong—note received on dues invoice July 21 saying she
had never come to the synagogue.
Stanley & Dianne Berry—note received on July 21 saying they will not be continuing their membership.
Sandy & Steve Brown
			motion to accept resignations passes unanimously
			(motion made by Michalee Merritt, seconded by Jackie Isaacson)
Nehamas
El Malei Rachamim: God, full of compassion, grant perfect peace in the shelter of your Divine Presence to the souls of our dear departed Emanuel Family members who have gone to their Eternal Home during the past month:
Marsha Kamins—wife of Michael Kamins
Bella Glazer—wife of Marshall Glazer (nonmember) 
Mark Gordon—husband of Deborah Gordon
Martha Ehrlich—grandmother of Josh (Evelyn) Cohen Morton Mussman—uncle of Dianne Rothkopf
Master of Mercy, gather their souls into the bond of eternal life. We cherish their memories and appreciate the years we shared together with them in our beloved Emanuel Synagogue. We will remember them, their good deeds and good ways. Grant them eternal rest in Your Presence. Bring comfort to their mourners. May they rest in peace and may their memory be a blessing.
ADULT EDUCATION   Tammi Kraushaar[image: ]




		




























SCN TRAINING tomorrow, August 17th: Stop The Bleed

EMANUEL CARES   Ken Malley
Creating google group; asking for BOT as well as interested members to sign up. Circulate list of needs as they become apparent and allow sign ups to cover tasks.
Should we provide Rosh Hashanah bags to those unable to attend as we have done in the past?


NEIDITZ DONATION   Reesa Olins
A 10,000 donation has been made to the synagogue. The Executive Committee has recommended allocating those funds to Phase II of the Restroom Renovation project.
		MOTION: Allocate $10,000 donation towards Restroom Renovation
		Project, Phase II
				motion passes unanimously
				(Motion made by Hilda Slivka, seconded by Ken Simon)

GOVERNANCE: CONFLICT OF INTEREST POLICY   Lou Blumenfeld
The Emanuel Synagogue Conflicts of Interest Policy
Authority: Constitution, Article VIII, Section 6 and Article IX, Section 6. Article I
Purpose
The purpose of this Conflicts of Interest Policy (“Policy”) is to protect the interests of the Emanuel Synagogue (the “Synagogue”) when considering a transaction or arrangement that might benefit the financial or other personal interests of a Trustee, other Synagogue decision-maker or Employee. These situations may, but do not necessarily, give rise to a conflict of interest for the Synagogue, Trustee, Synagogue decision-maker and/or Employee. Therefore, this policy requires that Trustees, Synagogue decision-makers and Employees disclose to the Board of Trustees (the “Board”) that they have actual or potential financial or other personal interests and either recuse themselves from participating in discussions and decisions regarding transactions or arrangements when an actual or potential conflict of interest may exist or submit the identified conflict of interest to the Board of Trustees to determine the existence of an actual conflict. Compliance with this Policy will allow the Board to determine if an actual conflict of interest exists and, if so, take appropriate steps to assure that the Synagogue is acting in a fair and transparent manner. This Policy is intended to supplement but not replace any Connecticut and federal laws governing conflicts of interest applicable to the Synagogue. This Policy is also intended to ensure that the Synagogue continues to operate in accordance with its tax-exempt status.
Article II Definitions
1. Trustee. The term “Trustee” refers to any member of the Board as defined in Article IX of the Constitution of the The Emanuel Synagogue, as amended from time to time (the “Constitution”).
2. Employee. The term “Employee” refers to a member of the “Professional Staff” of the Synagogue as defined in Article V of the Bylaws of The Emanuel Synagogue (the “Synagogue”), as amended from time to time (the “Bylaws”).
3. Synagogue Decision-maker. The term “Synagogue Decision-maker” refers to any member, employee or agent of the Synagogue who is, as a representative of the Synagogue in a position to make or influence decisions concerning a proposed transaction or arrangement between the Synagogue and another person or entity.
4. Lay Leader. The term “Lay Leader” refers to any non-trustee committee member.
5. Interested Person. An “Interested Person” is a Trustee, Synagogue Decision-
maker, Lay Leader or Employee or any other person who has a known direct or
indirect financial or other personal interest, personally or through business, investment, or family, in a proposed transaction or arrangement with the Synagogue.
6. Financial or personal interests may include, but are not limited to, the following:
Example: An existing or potential ownership or investment interest in an entity involved in the proposed transaction or arrangement; or
Example: An existing or potential compensation arrangement with an entity or individual involved in the proposed transaction or arrangement.
A financial interest of the Interested Person, in a publicly traded entity shall not be a disclosable financial interest unless: (1) the Interested Person believes, in good faith, that a contractual engagement between the Synagogue and the publicly traded entity would have more than an insignificant impact on their financial interest; (2) the Interested Person believes, in good faith, regardless of the amount of their holdings, that they are unable to make an impartial decision concerning a contractual engagement between the Synagogue and the publicly traded entity because of their holdings; or (3) the Interested Person’s financial interest in the publicly traded entity is required to be disclosed to the Securities and Exchange Commission pursuant to Title 17 of the Code of Federal Regulations, Section 240.13d-1(a) and following (currently essentially a 5% or more equity interest in a class of corporate stock shares).
7. Family Member. “Family Member” includes spouse, domestic partner, children, parents, siblings, grandparents and also includes in-laws and such relationships through marriage.
For the purposes of this section, entities or individuals may include, but are not limited to, contractors, suppliers, vendors, consultants, or professional advisors.
7. Conflict of Interest. .
For purposes of this policy, any of the following circumstances shall be deemed to create a “Conflict of Interest”:
a. Outside Interests.
i. ii.
An agreement or transaction between the Synagogue and an Interested Person, Family Member or business associate.
An agreement or transaction between the Synagogue and an entity in which an Interested Person, Family Member or business associate has a financial interest or of which such person is a director, officer, agent,
partner, associate, trustee, personal representative, receiver, guardian, custodian, conservator, or other legal representative.
b. OutsideActivities.
i. An Interested Person competing with the Synagogue (e.g., a potential commercial space tenant, kitchen or party space, religious service provider, influencing fundraising efforts, etc.) in the rendering of services or in any other agreement or transaction with a third party.
ii. An Interested Person’s having a financial interest in; or serving as a director, officer, employee, agent, partner, associate, trustee, personal representative, receiver, guardian, custodian, conservator, or other legal representative of, or consultant to; an entity or individual that competes with the Synagogue in the provision of services or in any other agreement or transaction with a third party.
iii. The conflict of interest identified in b.i and b.ii shall only apply to the activity for which the Interested Person is competing with the Synagogue.
c. Gifts, Gratuities and Entertainment. An Interested Person accepting gifts, entertainment, or other favors from any individual or entity that:
i. does or is seeking to do business with, or is a competitor of the Synagogue; or
ii. has received, is receiving, or is seeking to receive a grant, or to secure other financial commitments from the Synagogue; or
iii. under circumstances where it might be inferred that such action was intended to influence or possibly would influence the Interested Person in the performance of his or her duties. This does not preclude the acceptance of items of nominal or insignificant value or entertainment of nominal or insignificant value that are not related to any particular transaction or activity of the Synagogue if the gift, gratuity or entertainment is consistent with the relationship with the Interested Person.
When in doubt about the existence of a financial or other personal interest in a potential transaction or arrangement, a Trustee, other Synagogue Decision-maker or Employee should err on the side of caution and assume they are an “Interested Person” required to submit a disclosure in accordance with Article III, Section 1 below. Disclosures of financial or other personal interests, including precautionary disclosures, only indicate that a potential conflict of interest may exist. The Board shall make an affirmative determination that an actual conflict of interest exists in accordance with Article III, Section 2 below.



Article III Procedures
1. Disclosure by an Interested Person
An “Interested Person,” as soon as an actual or a potential conflict of interest is known
(not exceeding 5 business days), shall either:
a. advise that they are an “Interested Person” and have a conflict as to the proposed transaction and that they are recusing themselves from the decision-making process relating to the proposed transaction or
b. advise that they are an “Interested Person” and that they may have a conflict of interest as to the proposed transaction and disclose all material facts relating to a financial or other personal interest in proposed transactions for Board determination of a conflict of interest.
c. Disclosures made under this Policy should be submitted in writing (including email) to the President, or in the case of a disclosure by the President, to the President-Elect or, in the absence of a President- Elect, to the Immediate Past President.
2. Board Determination of a Conflict of Interest Related to a Proposed Transaction or Arrangement
2.1 Board Meeting. The disclosure submitted by an Interested Person pursuant to Section 1 above shall be discussed only during an executive session of the Board. During the executive session, the President (or President-Elect as appropriate) shall make available to the Board such disclosure submitted by an Interested Person pursuant to Section 1.b. above. A brief description of the disclosure shall be provided to the Board as an agenda item prior to the Board meeting in which the disclosure will be discussed. Potentially sensitive information and legally protected information shall be excluded from such brief description. An appropriate vote and recording of its outcome shall be taken and documented thereafter.
2.2 Participation by Interested Person. The Board may, in its discretion, invite an “Interested Person” to the meeting to review their disclosure and/or answer questions from the disinterested Trustees. However, the “Interested Person” shall not be present for or participate in the Board’s subsequent discussion or votes, or otherwise attempt to influence the subsequent discussion or votes, regarding (i) the existence of an actual conflict of interest, (ii) actions intended to address the conflict of interest, or (iii) approval or disapproval of the proposed transaction or arrangement. The foregoing prohibition requires that a Trustee otherwise entitled to attend and/or vote at the Board meeting pursuant to the Bylaws recuse themselves from participating in such subsequent discussions or votes relating to a disclosure made by that Trustee.
2.3 Professional Advisors. The Board may, in its discretion, invite outside professional advisors, including but not limited to attorneys, accountants and/or tax
advisors who are acting in these capacities for the Board, to participate in the review and discussion of a disclosure made pursuant to this Policy.
2.4 Affirmative Determination by the Board. Following review and discussion of a disclosure, including any discussions the Board may have with the Interested Party and/or professional advisors, the Board shall affirmatively determine, based on the material facts and other considerations relied upon by the Board in the exercise of its business judgement, whether a conflict of interest exists due to the financial and/or other personal interest of the “Interested Party” in the proposed transaction or arrangement.
3. Addressing a Conflict of Interest
3.1 Disapproval; Additional Actions. If the Board affirmatively determines that a Conflict of Interest exists regarding a proposed transaction or arrangement, then the Board may, in the exercise of its business judgement and fiduciary obligations, (i) disapprove of the transaction or arrangement, (ii) for transactions or arrangements with a total value equal to or greater than $2,500, investigate whether a “Reasonable Alternative” exists pursuant to Sections 3.2, or (iii) for transactions or arrangements with a total value less than $2,500, proceed directly to a “Best Interests” determination pursuant to Section 3.3 below.
3.2 Investigation of Reasonable Alternatives. The Board may appoint a special committee of three disinterested Trustees to investigate alternatives to the proposed transaction or arrangement and determine whether the Synagogue can obtain with reasonable efforts an equal or more advantageous transaction or arrangement from another entity or individual that would not give rise to a conflict of interest (a “Reasonable Alternative”). If the Board determines that a Reasonable Alternative exists, then the proposed transaction or arrangement that gives rise to the conflict of interest is prohibited by this Policy. However, if the Board determines that a Reasonable Alternative does not exist, then the Board may, in the exercise of its business judgment and fiduciary obligations, (i) disapprove of the proposed transaction or arrangement, or (ii) consider approving the proposed transaction or arrangement pursuant to Section 3.3. below.
3.3 Best Interests Determination; Approval. If an equal or more advantageous transaction or arrangement cannot be obtained with reasonable efforts under circumstances that do not give rise to a Conflict of Interest, then the Board may, in its discretion, proceed to determine by a majority vote of the disinterested trustees whether the proposed transaction or arrangement giving rise to the conflict of interest is each of (i) in the best interests of the Synagogue, (ii) for the Synagogue’s own benefit, and (iii) on fair and reasonable terms. Thereafter, consistent with the foregoing determinations, the Board may, by a separate vote of the disinterested trustees, approve the proposed transaction or arrangement.
4. Violations of the Conflicts of Interest Policy
4.1 Trustees. A Trustee may be removed from the Board for violation of this Policy pursuant to and in accordance with the procedures set forth in Article X, Section 6 of the Constitution.
4.2 Lay Leaders. Non-trustee committee members may be immediately removed from their committee assignments for violations of this Policy by unilateral action by the President.
4.3 Professional Staff. A member of the Professional Staff as defined in Article V of the By-Laws of The Emanuel Synagogue (the ”By-Laws”) may be terminated for violation of this Policy upon a two-thirds (2/3) vote of the eligible voting members of the Board present at a duly called meeting, provided that notice of such proposed action shall have been sent to such Employee, via certified mail, at the address appearing in the records of the Synagogue and provided, further, that such Employee shall have been given an opportunity for a hearing before the Board. Violation of this Policy shall be grounds for dismissal to the extent permitted by any existing Employees’ contractual relationship with the Synagogue and shall be included expressly as grounds for dismissal in all Employee contracts or contractual arrangements entered into after adoption of this Policy.
4.4 Other Staff. All paid employees not otherwise identified under section 4.3, violations of this Policy is just cause for discipline up to and including termination.
Article IV Board Records
The minutes of the Board shall include information sufficient to demonstrate compliance with this Policy, including without limitation, the following: (i) a copy of the written disclosure, redacted if appropriate; (ii) a summary of any additional material facts that the Board considered in making its determination regarding the existence of a conflict of interest; (iii) a description of the Board’s investigation and findings, if any, regarding reasonable alternatives to the proposed transaction or arrangement, (iv) a summary of the Board’s final determination, if any, to proceed with the proposed transaction or arrangement giving rise to the conflict of interest; (v) the names of all persons, including any professional advisors, that were present during any of the foregoing Board discussions, and (vi) a record of all votes taken in connection with the determination of whether a conflict of interest exists, the approval or disapproval of the proposed transaction or arrangement, and/or determinations regarding reasonable alternatives to the proposed transaction or arrangement. If a redacted copy of the Disclosure is employed, a sealed unredacted version shall be retained in a secure location and marked “Confidential.” Limited electronic copies of Disclosures may be kept (i) to the extent archived pursuant to standard data protection policies, and (ii) for the purpose of evidencing and confirming compliance with this Policy, provided such copies may only be made available to an officer or Professional Staff member having a need to review the document in their official capacity.
Article V Annual Statements
Each Trustee, Lay Leader, Professional Staff, Employee, and Other Staff covered by this Policy shall annually sign a statement which affirms such person has one or more of: (i) received and read a copy of the Policy, or (ii) received training provided by their supervisor regarding the Policy, (iii) received training at a meeting of the new Board no later than September 30 each year, and (iv) has otherwise been informed of each of their obligations under the Policy. All signed statements shall be provided to the Emanuel Secretary and retained among the Synagogue records at the Synagogue.
Article VI Annual Review
The Board shall conduct an annual review of compliance with this Policy. The Board may, in it discretion, authorize a committee of the Board or retain an outside advisor to conduct the annual review. The use of an outside advisor shall not relieve the Board of its responsibility for ensuring that the annual review is conducted.

			MOTION : Accept changes to conflict of interest policy
				YES   26		ABSTENTIONS   2
					Motion passes
					(Motion made by Lou Blumenfeld, seconded by Jeff Adler)

EMANUEL SYNAGOGUE
ANNUAL CONFLICTS OF INTEREST STATEMENT
I, ______________________, have (check all that apply):
1. ____ Received and read a copy of the Emanuel Synagogue Conflicts of Interest Policy.
2. ____ Received training by my supervisor or my supervisor’s designee regarding the Emanuel Synagogue Conflicts of Interest Policy.
3. ____ Received training regarding the Emanuel Synagogue Conflicts of Interest Policy
at a meeting of the new Board of Trustees no later than September 30 of this year.
4. ____Have otherwise been informed of each of the obligations under the Emanuel Synagogue Conflicts of Interest Policy.
_______________________________ Name (Sign)
_______________________________ Name (Print)
____________________ Date
________________________________ Position (i.e. Trustee, Lay Leader, Staff)

Signed statements will be kept in the synagogue office.

EXECUTIVE DIRECTOR’S REPORT   Kobi Benita
Memorial boards to be installed in sanctuary and chapel tomorrow. 
Lisa Lenkiewicz’s car sustained damage from a tree limb falling on it in the synagogue parking lot. Estimated repair is $3400, with $204 already paid for installation of new side mirror.
		MOTION: Allow Kobi to spend up to $3000 for repair of Lisa L.’s car,
			     with monies to come from General Fund.
				motion passes unanimously
				(Motion made by Deb Zuckerman, seconded by Rick Lasker)
Should we be looking into trimming of trees, before the high holidays? YES!!
Potential liability for more falling branches.
		MOTION: Approve up to $5000 to remedy tree issue on back side 
		of parking lot, before the high holidays, with monies to come
		from General Fund.
				motion passes with one abstention
				(Motion made by Rick Lasker, seconded by Hilda Slivka)
Trim what we need to now; get second quote if more work needs to be done.

adjourn to Executive Session at 9:03pm
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