
House Committee Report January 2024

Tree and Shrub Removal

Three trees, the burning bushes and the barberry bushes were removed because of security concerns.
This project was previously approved.

Sanctuary Door Replacement

A new sanctuary door was ordered and is scheduled to be installed the week of January 15, 2024.

Rooftop HVAC Units

New rooftop HVAC units for the library (museum office) and youth lounge have been ordered and are in
stock from the distributor. We are waiting on confirmation for the mounting curbs. The tentative delivery
date for the mounting curbs is the week of January 22, 2024.

Flags

New flags were bought and installed on the flagpole in front of the building. Both flags were in disarray.

Bathroom Issue (School)

Both the boys and girls bathrooms on the 300 level hallway were backing up. The drain service company
was called and cleared the obstructions.

Status of FEMA Grant Security Projects – Dec 31, 2023

Four of the five FEMA 2022 security projects are complete and operational:

1. Digital Security Camera System

2. Courtyard Security Fence with manual gates, as originally envisioned in the FEMA grant

application.

3. Security Bollards to protect the Window Wall of the Silverman Auditorium

4. Multi Carrier Cell Phone Booster System for the interior of the building.



Note: Automation of the gates is in the planning phase and is not part of the FEMA funded

project. Installation of wiring and devices to support automation of the gates will take place

over the next two months.

Status of Chapel Window Protection project:

A trial installation of Lexan sheet (for anti fragmentation protection) inside a stained-glass

window has been accepted by the Art Committee. A purchase order for installation on all 12

twelve windows will be issued in January 2024.

Respectively submitted,

Rick Lasker and Alan Goodman
House committee Co-chairs


