
THE EMANUEL SYNAGOGUE 
 

President’s Report 
June 21 – July 18, 2023 

 
 
Regular Mee�ngs: 

1. Rabbi Small – every 2 weeks and as needed. 
2. Execu�ve Director, Kobi Benita – every 2 weeks and as needed. 

 
Mee�ng with all Commitee Chairs: 

1. Re-appoin�ng and/or appoin�ng Commitee Chairs 
2. Collec�ng list of current members and appoin�ng new members 

 
Mee�ng with all Elected Board members: 

1. Reviewing Board member expecta�ons 
2. Exploring areas of interest and what commitees they wish to be involved with 

 
Torah Project – Major Fundraiser: 

1. Mul�ple mee�ngs with the Torah Project Chairs (weekly) 
2. Met with the Torah Project Steering Commitee (every 2 weeks) 

 
Execu�ve Commitee: 

1. Worked with each VP individually and collec�vely to review their por�olios, encourage 
collabora�on, and provide support, and mentorship 

2. Jewish Community Founda�on Synagogue Grant Program (up to $10,000) 
 
VP for Membership: 

1. Meet with the Membership Commitee (monthly) 
 
VP for Educa�on: 

1. Met with VPs for Educa�on & Membership, and the Chair of the Scholarship Commitee 
 
VP for Social Jus�ce, Chesed, and Cultural Affairs: 

1. Brainstormed programming: Veteran’s Shabbat on 11/11/2023 and more 
 

VP for Ritual Affairs: 
1. Met with Cemetery Chair and Administrator  

 
High Holy Days: 

1. Honors Commitee 
2. Security, Ushers, Door Greeters 

 
Miscellaneous: 

1. Consulted with the Life and Legacy Program Chair 
2. Consulted with Arts at The Emanuel commitee re: ShulCloud 
3. Met with the Strategic Salary Commitee regarding employment contracts 



4. Mul�ple mee�ngs regarding Employee Reten�on Credit  
5. Met with the Outdoor Courtyard Commitee 
6. Met with the Israel 75 Planning Commitee regarding Year 2 
7. Atended July Shabbat Under the Stars and Dinner 
8. Atended Evening of Music with Michael Harlow 
9. Appointed Pam Simon, Chair of the Under One Roof Community Art Project 
10. Reupholster Banks Garden Lobby furniture funded from Capital Campaign 

 
 


