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THE BOARD OF TRUSTEES, MEETINGS
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Sec, 1., Meetings. The Board of Trustees (hereinafter, the shall, meet at the
Emanuel Synagogue (hereinafter, the ;‘Congregation’ or . ‘Synagogue”) or at such other location as
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it may designate on the third Tuesday of gach month as such time as is specified by, the President,
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except as otherwise may be specified by the President, Notices of all meetings shall be provided,
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by the Secretary to the members of the Board at least five (5) days prior to each meeting, :‘

Sec. 2. Special Meetings. The President may call a Special Meeting of the Board to
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consider one or more items of business specified in the call. Notice of the Special Meeting shall be

provided no less than five (5) days prior to the Special Meeting, except in the event of an

emergency where notice shall be provided no less than twenty-four (24) hours prior to the Special
Meeting. A Special Meeting shall also be called within seven (7) days of a written request to the
President signed by no less than twelve (12) Elected Members of the Board and stating the purpose
for which the Special Meeting is called. Should the President not call a Special Meeting upon such
request, the Secretary shall provide notice of the Special Meeting and the President-Elect shall
preside at the Special Meeting if the President declines or refuses to do so. If the President-Elect

is unavailable, the first available Vice President, in the order appearing in these By-laws, shall
preside. Notice of the Special Meeting in any case shall be provided by the Secretary.

the transaction of business. “Elected Members of the Board” are more specifically, described in the
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Emanuel Synagogue Constitution (hereinafter, the “Constitution”),
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Sec. 4., Governance. The governance of the Synagogue by,the Board of Trustees jis set forth
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in the Constitution and these By-Laws,
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Sec. 5., Meeting Notice. Notice of any meeting of the Board shall be provided by electronic
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mail, U.S. mail, or in-hand delivery to each member of the Board with the exception that should a

circumstance arise where electronic mail is not possible and an emergency meeting is necessary

telephone notice, or such other notice as is feasible given the exigencies of the situation, is

permitted. Any Board member who declines to receive electronic notice shall receive notice by
U.S. Mail or in-hand delivery.

Sec. 6. Meetings Held Virtually. Meetings of the Board shall be conducted in person.

However, upon a determination by the President or other officer presiding at a special meeting

pursuant to Section 2 hereof, that existing facts and circumstances warrant the temporary
1
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suspension of in-person attendance at the meeting, a meeting of the Board (including a Special

Meeting) may be conducted by using a generally available Internet videoconferencing service as (Moved (insertion) [2]

designated by the President. The Internet videoconferencing service shall support typically [ Formatted ... [36
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available technology features, including but not limited to video and text display. Meetings held (F ormatted: Font color: Black
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virtually shall be subject to all rules adopted by the Board to govern such meetings, which may

include reasonable limitation on, and requirements for Members’ participation. Each person with

a right to attend a virtual meeting, or portion thereof, has the responsibility to limit access to those

in their proximity who do not have the same right to attend.
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Sec, 7. Qualifications. For a member of the Congregation to be a member of the Board Formatted . [37
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of Trustees, in addition to meeting the qualifications specified in the Constitution, such member

must be Jewish.
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ARTICLE 11
THE OFFICERS .
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The President shall preside at all meetings of the Congregation, the Board of Trustees, and f (Deleted: by the Board.
the Executive Committee. Except as otherwise provided in the Constitution or these By-Laws, the Formatted ... [42
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President, shall appoint, the Chairs and Vice-Chairs, if any, of all Standing Committees, provide
for, by, these By-Laws, and any, special committees as may be established, The President shall be,
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n ex-officio member of all committees. The president may appoint, members of any committee. "[g“)ﬁie;er:;i:iem shall act
In addition, the Chair of any committee may nominate members, subject to the approval of the Formatted a4
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' /| refer to the Board of Trustees all matters that require the
action

This includes, but is not limited to: (1) serving, as the Board of Trustees’ representative in its
dealings with the professional staff and the Congregation; (2) serving as liaison to the
Congregation’s auxiliary organizations; (3) coordinating the work of all of the officers and Formatted: Normal, Right: 0.1", Space Before: 4.5 pt,
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Sec. 2. The Immediate Past-President
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equested by the President, and (2) have oversight of the Fundraising Committee and Endowment
Committee,
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Sec. 3. The President-Elect,

In the absence of the President, or should the President become incapacitated to, perform
the duties of office, such duties shall devolve upon the President-Elect. The President-Elect shall
assist the President in the performance of all of the President’s duties. The President-Elect also
shall attempt to participate in all aspects of the President’s functions as permitted by the President

in order to become familiar with the responsibilities of the President’s role. The President-Elect
may participate in any standing committee without vote unless otherwise an appointed member of

such committee. The President and/or the President-Elect shall also oversee the performance
evaluations of the Professional Staff of the Synagogue,

Sec, 4., The Vice Presidents

In the event that both the President and the President-Elect become incapacitated or decline
to perform the duties of office, the same shall devolve upon the Vice Presidents in the order that
follows until the incapacity ends or replacements have been elected: Vice President of Ritual
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as set forth more below in Article IV of the By-Laws
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order (i.e., the First Vice President followed by the Second
Vice President followed by the Third Vice President). Each
Vice President shall be delegated responsibility for various
Committees of the Synagogue by the Executive Committee,
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Affairs; Vice President of Membership and Engagement; Vice President of Education; Vice
President of Social Justice, Chesed and Cultural Affairs.

Sec. 5. Vice President of Ritual Affairs

The Vice President of Ritual Affairs shall have oversight of the following committees:
Ritual Committee along with any subcommittees; and Cemetery Committee.

Sec, 6. Vice President of Membership and Engagement

The Vice President of Membership and Engagement shall have oversight of the
Membership, Marketing and Retention Committee.

Sec. 7. Vice President of Education

The Vice President of Education shall have oversight of the following committees: Board
of Education along with any subcommittees; Adult Education Committee; and Scholarship Awards
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Board in such form, in such amount, and with such surety, as

Committee.

Sec. 8. Vice President of Social Justice, Chesed and Cultural Affairs

The Vice President of Social Justice, Chesed and Cultural Affairs shall have oversight of
the following committees: B’Yadenu (Social Action); Chesed (Caring); and, Beth Hillel Alex B.
Lebed Family Fund Committee.

Sec. 9. The Treasurer,

(a) Chief Financial Officer. The Treasurer shall be the chief financial officer of the
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Congregation, shall be responsible for oversight of all financial aspects of the Congregation, and

shall be Treasurer of all Committees and Boards which have any authority to manage their own
funds, expressly including the Cemetery Committee, and the Endowment Committee.
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the Board to govern such meetings, which may include reasonable limitation on, and requirement

for members’ participation. Each person with a right to attend a virtual meeting, or portion thereof,

has the responsibility to limit access to those in their proximity who do not have the same right to

attend.
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A. Executive Committee [ Deleted: in the President’s role as the Board of Trustee’s

representative in its dealings with the professional staff and

K X K auxiliary organizations.

Sec.,1, Members. The Executive Committee shall consist of the officers of the Synagogue -
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in_all of their responsibilities., If the immediate past President is unavailable to serve on the

Executive Committee, the Board of Trustees may appoint a former president who is a member of
the Congregation in good standing to serve on the Executive Committee until there shall be an

immediate past President available to serve. In addition, the President may appoint up to two (2)
additional Elected Members of the Board of Trustees to be members of the Executive Committee
serving at the pleasure of the President.,

Sec,, 2., Professional Support, The Rabbi,_and, the Executive Director shall provide

professional support and guidance to the Board of Trustees, President and Executive Committee,

and shall attend meetings of the Board of Trustees, Executive Committee and other components of
the Congregation as requested by the President,,

Sec, 3., Chair, The President of the Synagogue, shall, serve as the Chair, of the Executive
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Committee. In the absence of the President, the acting Chair, shall be such member,of the Executive,
Committee as the Chair, designates, If an acting Chair, shall not be designated, the President-Elect,

or if not available the immediate past President of the Synagogue, shall serve as acting Chair, of the

Executive Committee.,,

Sec. 4., Meetings, The Executive, Committee, shal
directed by the President,

Sec. 5, Records and Reporting, The, Secretary, or, Assistant Secretary. or in the absence of
both, such person as designated by the meeting chair,shall keep minutes of all Executive Committee
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proceedings. The Chair, shall keep the Board of Trustees apprised of all deliberations of the

Executive Committee,,

A

Sec. 6, Responsibility for Professional Staff Evaluations. The President shall constitute such

special committee, and such subcommittees as may be needed, to conduct performance evaluations of the

Professional Staff of the Synagogue. The Chair of such special committee shall be the President and/or the

President-Elect. Each subcommittee shall be chaired by an officer;

include any other Officers. members of the Board of Trustees, or other
Congregation. All such evaluations shall be reported to the Executive Committee and to the Board, of

Trustees.

Sec. 7. Quorum. Six (6) members of the Executive Committee shall constitute a quorum
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impossible by the emergency. a special meeting of the Board shall be convened no later than seven

(7) days, or if that is not possible, as soon thereafter as is possible, after an exercise of the Board’s
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Sec,,1, Members. The Cemetery Committee shall consist of not less than five (5) members
who shall constitute and be known as "The Cemetery Committee of the Emanuel
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Sec, 2. Chair, The Chair,shall call, and preside at, all meetings of the Cemetery Committee,
but in the Chair’s absence or inability to act the Vice Chair, shall preside,
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Cemetery, the care and maintenance thereof, the sale of burial rights in plots or graves, therein, and

interment matters in general. It shall, when necessary, name a schedule of prices for all burial plots
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Committee, per its terms, shall be comprised of the Rabbi, a nurse, a social worker, and a
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for the liturgy, musical programs and musical activities of the Congregation and choir. The Cantor
shall be responsible for the organization and supervision of B’nai Mitzvah jnstruction.
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such other duties and responsibilities as from time to, time may, be, determined, by, the, Board upon
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Sec. 5. Cantor Sheni

a. If the Congregation deems it to be in its best interest to have one, the Cantor Sheni of the
Congregation shall be duly ordained and shall observe the tenets of Conservative Judaism, and shall
act consistent with the Congregation’s Constitution, By-Laws and, the limitations of Section 501(¢)(3)
of the Internal Revenue Code (as amended).
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oversight of the Treasurer; and (Formatted
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(vii)  such further and other duties and responsibilities as, from, time, to, time, may be determined<; (Formmed

by the Board upon the advice and recommendation of the Executive Committee consistent (meatted
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Sec. 8. Director of Education,
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with the Executive Director’s contractual agreement with the Synagogue. [Forma tted
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c. In discharging the duties as the Executive Director, the Executive Director shall seek the | (Formaued
advice and guidance of the Rabbi and other religious professional staff in matters of Jewish and Ritual / (mea“ed
Practice. ' | (Formatted
. : . . : : . Formatted

d. The Executive Director, at all times, shall act consistent with the Congregation’s ( ormatte
Constitution, By-Laws and, the limitations of Section 501(c)(3) of the Internal Revenue Code (as (F“ma“ed
amende d]- i (Formatted
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e. In the event that the Executive Director is asked by any person or Committee for fundsin ,,(Formatted
excess of five hundred dollars ($500.00) that are not budgeted. the Executive Director shall submit a : (Formaned
request to the Finance Committee for its recommendation as to said sum and then shall submit the . "(memed
request, together with the Executive Director’s, and the Finance Committee’s, recommendations to '(Formmed
the Board of Trustees for approval. ; (Formme "
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The Director of Education shall have the following duties and responsibilities: ; '(Deleted: and

School’s employees, including bugnot limited to, teachers, clerical, staff, the Jeader-
Kadima, and Junior Congregation, subject in all cases to budgetary restrictions
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a. Develop, update and maintain the curriculum of the Synagogue, Religious, School, grades K (Formmed
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b. Recommend to the Board of Education terms, sessions and schedules of student attendance<« ' '
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at the Religious School; i
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c. Recommend to the Board of Education the employment and termination of the Religious-
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d. Train, evaluate and supervise the Religious School’s employees, including but not limited< - (Deleted: leaders
to, teachers, clerical staff, the Jeader-advisors of USY, Kadima, and Junior Congregation; o 'CDeleted: and
N “\\ CDeleted: the leaders of the
e. Meet with the Board of Education at least monthly, with the PTO as needed throughout the< " Formatted
school year, and with such Subcommittees as established by the Board of Education at least quarterly, “ N Formatted
or more frequently, based upon criteria established by the Board of Education; N
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f. Meet with the teaching staff monthly: \ CF""“""ed ]
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g. Prepare and recommend for adoption by the Board of Education and, the Board, of Trustees+
the Religious School’s budget and monitor the school’s expenditures, to keep them within the
budget’s limitations;
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h. Prepare updated budget reports for the Board of Education, Finance Committee and Board-. .
of Trustees, as requested, throughout the school year;
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i. Consult with and advise the Synagogue’s Cantor, at the Cantor’s request, on the ,B’na'rj‘:’ s
Mitzvah Program with the understanding that the Cantor, is responsible, for organizing and supervising " CFOrmmed
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J. Prepare and distribute the monthly agenda for the Board of Education meetings, under the+ \ . (Formatted
direction of the Board of Education; (Formmed
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k. Assure that the Religious School is under adult supervision until all children have safely«
left the premises;

1. Attend area-wide professional meetings as necessary; - (Formatted
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m. Advise the Adult Education Committee, in conjunction with the Rabbi, in its efforts to< || | (Formatted

develop the Synagogue’s Adult Education Program; and ; (F.]rmatted

(Formatted

n. Be available at the Religious School on a full-time, basis including, but not, limited to, at<
least an hour before school starts through the end of school hours for each school day and whatever | !
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additional time will be necessary to complete the duties noted above in order to carry, out the, (Formatted C..328])

responsibilities, as, Director, of Education, and keep such other regular office hours as approved by the (F‘"m“"ed C.330])
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auxiliary organizations as shall, from time to time, be established with the approval of the Board,,

Sec, ctivities. The activities of the auxiliary organizations of the Congregation shall at

I ;
all times conduct their activities in such manner as will advance the best interests of the

three-fourths yvote of the

Congregation, or be subject, to, disassociation, b embers, of the, Board

present at a duly called meeting,,

Sec, 3. Operation. The By-Laws and financial records and other regulations of the auxiliary
organizations, and their activities, shall be consistent with the Constitution of the Synagogue, its
By-Laws and policies of the Congregation, and shall comply with the limitations of Section
501(c)(3) of the Internal Revenue Code (as amended)
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Sec. 4.
and reserves the right to overrule any such decision,,

ARTICLE VII
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Oversight. The Board may review any decision of an auxiliary organization, </
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ARTICLE VIII
AMENDMENTS -

These By-Laws may be amended by the Board. No vote shall be taken on any proposed
change unless a copy of the proposed change shall have been mailed to each Board member at leas
ore, than, thirty, (30), days), before, the, i
taken thereon, and no change shall become effective unless adopted by at least a two-thirds (2/3)
vote of the eligible voting members present at the meeting,,

twelve, (12), days, (but no whic s to be

ARTICLE IX
DEFINITIONS AND MISCELLANEOUS

egular Notice. Where regular notice is required by mail under, these,

electronic transmission (“E-mail”’) may be substituted for use of the U.S. postal service. However,
if the By-laws require notice by “certified mail, return receipt requested,” notice must be sent by
U.S. mail,

financial obligations to the Synagogue and is otherwise in good standing.
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